
Dear Board: 

 
I hope you’re all doing well. Expect a long and potentially unpleasant evening on Tuesday. The 
reason for the length of the meeting will be obvious from looking at the large agenda outlined below. 
You are being asked to consider several changes to local ordinance and policy, which I will outline 
below. 
 
The unpleasantness will likely come in the form of Ms. Hamlin, her son and others in the vicinity of the 
Community Center that she has convinced to come out in her defense. I dealt with this issue twice 
yesterday and it is clear to me that Ms. Hamlin or her associates have either completely 
misunderstood the circumstances surrounding the Board’s decision or they are deliberately lying in 
order to gain sympathy for her position and attempt to intimidate the Board. As there is no action item 
on the agenda regarding this matter I would anticipate you hearing the most about this matter at the 
Public Forum. In order to assist you in answering any questions you might receive from constituents 
between now and Tuesday’s meeting I am providing you with relevant documents concerning some –
but certainly not all- of the Town’s interactions with Ms. Hamlin. A brief summary of the matter is that 
Ms. Hamlin has an expired lease that the Town does not wish to renew. Ms. Hamlin is –by her own 
admission- in current violation of the terms of the lease and has repeatedly been in material violation 
of the lease agreement during her tenancy. In addition, it might be worth noting that the Town does 
not provide subsidized housing to anyone else and has offered Ms. Hamlin some financial assistance 
with relocation expenses as a gesture of good will. 
 
As always please feel free to contact me with any questions or concerns. Likewise if you have 
constituent inquiries related to the above matter, please feel free to have them contact me. 
 
Yours truly, 
 
Jason 
 
768-4887 
jasonyoung@woodfin-nc.gov 
 
 
 
 
Town of Woodfin 
Board of Aldermen Meeting 
June 19, 2012 
6:30 P.M.  
 
Meeting 
Meeting Call to Order 
Invocation 
Approval of the Agenda 
Approval of the Minutes 
 
Public Forum-Citizens may address the Board concerning various topics after being recognized by the Mayor. 
 
Executive Session – The Board of Aldermen will adjourn to private chambers to discuss legal, contractual or similar 
matters protected by state statute. 
 
I don’t necessarily have anything for the Board to discuss in executive session, but it might be worth meeting to 
review pertinent matters related to the Hamlin issue. 
 
New Business 
 

mailto:jasonyoung@woodfin-nc.gov


1. Consideration of an Ordinance Regulating Mobile Food Vendors establishing Chapter 112.37 
 
At long last (almost a year) the Planning & Zoning Board has reported out some recommendations on a Mobile 
Food Vendor ordinance. The Board can pass, modify or extend the present moratorium on food trucks depending 
upon your viewpoint. 
 

2. Consideration of a Contract for Audit Services with Gould Killian Group, CPA 
 
Contract for Audit Services from our CPA. Standard language. The price has increased slightly this year over 
last, but is still considerably below the price of our former auditor Johnson, Price, Sprinkle. 
 

3. Consideration of Modifications to Chapter 112.36 of the Woodfin Code of Ordinance. 
 
This ordinance would modify the privilege license fees for video sweepstakes machines increasing fees as per 
the Board’s direction. It should be noted that we have not received final installment payments from at least one 
current provider (Dixie Outfitters) and it may be necessary for the Town to sue the owners or utilize the debt 
setoff program. Given the amount of money owed to the Town it would probably be wise to sue for penalties and 
fees of $50 a day back to July 1st as well. I can discuss this in greater detail with the Board in executive session if 
you wish. As you will recall this matter was discussed extensively during the budget retreats. 
 

4. Consideration of Modifications to Chapter 112.35 of the Woodfin Code of Ordinance. 
 
This ordinance modifies the privilege license fees for wholesale merchants from the present system that has a 
top scale of $300. As the Board will remember this proposal was a compromise between our existing rate 
structure that was established in 1973 and the rate structure’s utilized in neighboring municipalities like Asheville 
and Weaverville as discussed in the budget retreats. 
 

5. Consideration of Modifications to Chapter 91 of the Woodfin Code of Ordinance. 
 
This ordinance modifies the animal control ordinance placing additional restrictions on the ownership of 
livestock, cats, and assigning ownership of stray animals to the individuals who feed them. 
 

6. Consideration of an Updated Schedule of Fees. 
 
This schedule of fees if passed would become effective July 1, 2012 and guide the staff and public on appropriate 
fees for a wide variety of uses.  
 

7. Consideration of a Modification to Article IV of the Woodfin Personnel Policy. 
 
This ordinance would modify the Personnel Policy of the Town of Woodfin and would eliminate three paid 
holidays as discussed during the budget retreats. 
 

8. Consideration of Appointments to the Planning and Zoning Board of Adjustment. 
 
There are two current vacancies on the Planning and Zoning Board of Adjustment. You have applications from 
Ms. Gady and Ms. Quinn to consider. 
 

9. Consideration of Budget Amendments for the Current Fiscal Year. 
 
These budget amendments are currently being prepared by staff and will be available for your review on Tuesday 
evening or sooner. As soon as they are available I will forward them to the Board electronically. 
 

10. Public Hearing on the 2012-2013 Fiscal Year Budget. 
11. Consideration of the 2012-2013 Fiscal Year Budget. 

 
Obviously these two matters concern the passage of the 2012-2013 Fiscal Year Budget. I believe that the budget 
is sound on both the expenditure and revenue side and encourage the Board to pass it unamended. 
 

12. Consideration of a Resolution Modifying Commercial Garbage Collection Procedures. 
 



As discussed in the budget retreats, it is believed that the Town can save a considerable amount of money by 
reducing commercial garbage collection to a once a week. This resolution would amend our current policy of bi-
weekly collections to once a week collection. 
 
 
Reports 
 
Police 
Public Works 
ABC Report 
Administration 
Storm Water Report 
 
Adjournment 
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